THE LINE OF SIGHT FRAMEWORK m

Four foundations turn Al ambition into sustainable value

Guardrails and behaviours create usable knowledge; usable knowledge enables outcomes.

4 VALUE

Usage e time saved e quality ® outcomes e success
stories

3 LINE OF SIGHT

Captured knowledge ® SharePoint ¢ Teams channels e
organised data

2 ADOPTION

Copilot for everyday work ¢ champions e shared best
practice

1 GOVERNANCE

Training ¢ approved tools ¢ policy ® human judgement
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Xero @

All infrastructure moves
to Microsoft Azure
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Relevant apps connected to
M365 spine



