
T H E  L I N E  O F  S I G H T  F R A M E W O R K

Four foundations turn AI ambition into sustainable value
Guardrails and behaviours create usable knowledge; usable knowledge enables outcomes.

T-TECH  |  AI AT WORK

1  GOVERNANCE

Training • approved tools • policy • human judgement

2  ADOPTION

Copilot for everyday work • champions • shared best 
practice

3  LINE OF SIGHT

Captured knowledge • SharePoint • Teams channels • 
organised data

4  VALUE

Usage • time saved • quality • outcomes • success 
stories
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What’s new for Microsoft Viva – April 2024 - HANDS ON Teams
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